September 21st, 2015								Atkins, Iowa

Council met in regular session.  Members present were: Weston Bishop, Tim Harbach, Kevin Korsmo, Nathan Shepard, Diane Harman and Mayor Becker.  Absent:  None. Mayor Becker called the meeting to order at 7:30 pm.  Also present: Amber Bell, City Clerk/Treasurer; DaShawn Wilson, Deputy Clerk, Mike Jennings, Public Works Director, Dan Rammelsberg Atkins Fire Department,  resident Rodney Haerther, resident Mr. Meyer, resident Joey Svejda and resident Bruce Feuerbach.

Harman made a motion, second by Harbach, to approve the Consent Agenda which consisted of the minutes from September 8th, 2015 and list of bills for approval.  Ayes: Bishop, Shepard, Harbach, Herman and Korsmo.  Nay: None. Motion carried.

	[bookmark: RANGE!A1:C33]Bills Approved

	Amber Bell
	Wages (through September 19th, 2015)
	 $      1,579.28 

	Mike Jennings
	Wages (through September 19th, 2015)
	 $      1,618.49 

	Todd Damon
	Wages (through September 19th, 2015)
	 $      2,275.45 

	Da Shawn Wilson
	Wages (through September 19th, 2015)
	 $          742.54 

	Dave Becker
	Wages
	 $          676.56 

	William Lynch
	Wages
	 $            50.00 

	Tim Harbach
	Wages
	 $          300.00 

	Kevin Korsmo
	Wages
	 $          300.00 

	Nathan Shepard
	Wages
	 $          150.00 

	Diane Harman
	Wages
	 $          200.00 

	Westen Bishop
	Wages
	 $          300.00 

	Atkins Automotive
	Road Supplies
	 $            11.56 

	Atkins Automotive
	Fire Dept Tanker Repairs
	 $          549.47 

	Chase
	Postage
	 $              5.58 

	Chase
	Water Dept Postage
	 $          121.01 

	East Central Iowa Council of Government
	Comprehensive Plan Update
	 $      1,078.00 

	Garbage Tag Reimbursement
	Garbage Tag Reimbursement
	$             69.40

	Keystone
	Water Testing
	 $          392.91 

	Iowa One Call
	Location Services
	 $            19.80 

	Iowa Prison Industries
	Street sign replacement
	 $            66.75 

	Linn Cooperative Oil Co
	Park Supplies
	 $            59.00 

	Marengo Publishing Corp
	Publishing Expenses
	 $            30.56 

	Marengo Publishing Corp
	Publishing Expenses
	 $          142.88 

	MidAmerican Energy
	Utilities - Fire Dept
	 $            12.55 

	MidAmerican Energy
	Utilities - Fire Dept
	 $            47.15 

	Snyder & Associates. Inc.
	WWTP Planning
	 $    31,650.00 

	Wellmark
	Health Insurance
	 $      1,183.54 

	Library
	 
	 

	Cathy Becker
	Wages (through September 19th, 2015)
	$               994.03    

	Vicky Myers
	Wages (through September 19th, 2015)
	 $          176.57 

	Capstone
	Books
	 $          395.79 

	Chase
	Books
	 $          365.08 

	DP Properties
	Janitorial Services through 9/20/2015
	 $          240.00 

	MicroMarketing
	Audio
	 $          147.48 

	MidAmerican Energy
	Utilities
	 $            11.54 

	Popular Subscription Service
	Magazine Subscriptions
	 $          382.56 

	Wellmark
	Health Insurance
	 $          763.81 



The Council discussed an inquiry from Rodney Haerther to be able to cement the space between the sidewalk and the street in front of his residence. This would create additional parking.  Mayor Becker stated that the City of Atkins adopted the Cedar Rapids Code in 2005.  Per this code the maximum width is 36’ for a three stall, 25’ for a two stall and 42’ for a shared driveway.  Haerther stated that it was not a shared driveway and that his garage is 22’ foot.  Herman and Harbach discussed if this would be a shared driveway and if there was a property line that went down the middle of the driveway. Harbach stated that according to current code, there is no parking allowed in between the street and sidewalk if it is a curb and gutter street.  Mayor Becker stated that if Haerther wanted to pursue this further then it would be a Board of Adjustment issue.  Haerther stated that when he drives around that he can see that others are not with in code.  Mayor Becker stated that unfortunately some do not ask permission before adding or building, and some may have done so before Atkins adopted the code in 2005. Mayor Becker thanked Haerther for going about this the right way.  Bishop stated that he had been in a similar position. Bishop stated that going through the Board of Adjustments would be on his dime. The Board of Adjustments gets paid to cover the cost of taking minutes and publication costs.  Harbach stated that the Board of Adjustments could not approve if it is still against city ordinance.  It was agreed that the council could take no further action on this request.

The council opened up discussion on the list of properties that are in violation of putting permanent structures on city property. Bell updated the council on the feedback from the city attorney about the possibility of leasing city land to the adjoining homeowners. Bell stated that a lease could be drawn for each individual homeowner.  The city could draw up to a 3 year lease without needing to do a public hearing.  The city would have the option of starting the lease with a public hearing then it would be good for the terms the lease, or the city could do a lease for up to three years and then do a public hearing.  Bell stated that the liability of the property would then be transferred to the homeowner, as well and all maintenance responsibilities. The only exception to this would be if the city did not disclose hazards on the property.  Bell stated that we could write in the lease what structures or fixtures would be allowed on the property during the term of the lease and have language stating that all structures would need to be removed at the end of the lease.  Bell stated that the property would be taxable during the term of the lease.  Harbach asked if Bell could provide a sample lease for the council to review. 
[bookmark: _GoBack]Resident Bruce Feuerbach stated that they have lived in Atkins for 30 years, and stated that many years ago they approached the council at the time and asked about buying the land.  They were turned down. They also asked if they were able to plant trees on the property and they were turned down for this as well.  He also stated that his neighbor did plant trees on the land adjoining his property, and asked why that was allowed.  Korsmo stated that the land is not for sale, and will not be.  The land is being kept by the city for future plans.  Harbach said that it is unfortunate that his neighbor had planted trees without the cities permission, but because he did this it does not make it right.  Mayor Becker stated that this land may be used for walking trails in the future, and the city still needs access to easements.  Mr. Feuerbach asked if he could lease the property and what would we ask for it.  Mayor Becker stated that we were starting the conversation about leasing and that we were trying to find a middle ground.  Details and specifics have not been thoroughly discussed yet.  Each lot will need to be looked at individually.  Mr. Feuerbach asked if he had to come to every city council meeting and asked how he would know if the city would be willing to lease.  He also asked if his neighbors would be notified.  Korsmo stated that he could watch the city council minutes, to see where the city is in the process.  Mayor Becker stated that he could always come up to city hall.  Harbach stated that the council was just discussing this but that they are always open for suggestions.  Jennings mentioned there may be some properties that may have two neighbors that may want to lease the same piece of property.  Harbach stated that both neighbors should have the same right to lease the land.  Herman stated if both neighbors were interested the land could be split and two leases be made.  Mayor Becker stated that it would be worth pursuing and that the other neighbors may not have any interest anyway.  Motion was made by Bishop to table the discussion until the next meeting.  Harbach seconded this motion. Ayes: Bishop, Shepard, Harbach, Herman and Korsmo.  Nay: None. Motion carried.
Resident Meyer asked if he still had to move his structures within the 30 days of his violation letter.  Harbach instructed him to leave it until the discussion next meeting. 
Dave Rammelsberg wanted to update the process of paying and tracking Atkins Fire Department invoices.  The change comes from hiring a new City Clerk, and having a more informal process in the past.  Also the previous clerk had more connection to the Fire Department.  Dan purposed that the city pay for all normal utility or monthly bills.  Any invoices that are not monthly would be sent to the Fire Department and reviewed.  Once the invoices are approved by the Fire Department then it will be sent to the city for payment.  This would reduce the possibility of over paying or paying for services that were not ordered.   In turn the City Clerk would provide the Fire Department with a quarterly list of all the paid invoices.  In the last quarter this would change to a monthly report, for the purpose of tracking the budget closer. This process will also help the City of Atkins get reimbursed for ½ of the invoices in a timelier manner. 
Herman made a motion to approve this process.  The motion was seconded by Korsmo.  Ayes: Bishop, Shepard, Harbach, Herman and Korsmo.  Nay: None. Motion carried.

Mayor Becker announced that a member of the Board of Adjustments had resigned.  Nathan Shepard was also a member of the Board of Adjustments before joining the City Council.  There are two spots to fill and the Mayor was hoping to get some suggestions on who may be interested. Mayor Becker also thanked the AIM and everyone who helped plant trees at city hall.  Mayor Becker also stated that he is going to the Planning and Zoning Commission to see what options are available for 74 2nd St.  Bell stated that the property had also dropped to $2,100.00.  Herman stated that the neighbor to that property may now be interested in it. Harbach also said thank you to AIM and said there was a huge turnout.  He stated that it was nice to see the committee moving forward.  

Herman stated that Marion adopted an ordinance that you must put 4” of top soil on new developments regardless of what was there, but that was overturned by the state.  She stated that other towns are now adding these ordinances.  We will want to watch what happens here.

Bishop asked if we could look into fixing the noon whistle. He stated that it has gone off at 9 pm so it may be a timer that is not working.  Resident Joey Svejda stated that purchased his home 8 years ago and trusted the realtor to tell him where his property lines were.  He stated that he was unaware that the land was city property, until he got a violation letter in the mail. The council agreed to put discussion about this property on the agenda for the next council meeting.  

There has been a general increase in disturbances lately in Atkins.  The City Clerk requested more sheriff patrols in the area.    The City Clerk is also going to look into pricing make paying the water bill online available. 

On motion by Harbach, second by Korsmo, council voted to adjourn.  Ayes: Bishop, Harbach, Herman, Shepard and Korsmo.  Nay: None. Motion carried. The next regular council meeting will be on Monday, October 5, 2015 at City Hall, 480 3rd Avenue, starting at 7:30 PM. 

________________________________
	Mayor David Becker
ATTEST: ______________________________ 
                       	Amber Bell, 
City Clerk/ Treasurer

